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1. Highlights 

Between May 19 and July 3, 2017, a telephone survey conducted by Zins Beauchesne and 

Associates in consultation with SADC Pontiac, Emploi-Québec, and MRC Pontiac provided a profile 

of business owners and businesses in MRC Pontiac, in order to better understand their needs and 

present them with service offerings that suit their situation. In all, 244 business owners in MRC Pontiac 

have responded to the survey, the key findings of which are presented bellow. 

Characteristics of the business owners  

 MRC Pontiac businesses operate in very diverse sectors such as Retail Trade (14.4%), 

Agriculture, Forestry, Fishing and Hunting (11.8%), Accommodation and Food Services 

(9.9%), Arts, Entertainment and Recreation (8.7%), Construction (8.0%), but also the 

“Other Services” sector (e.g., Repair, Maintenance, Personal Services, etc. – 16.4%). 

 More than half of business owners are men (54.9%), and the vast majority of them are over 

50 years of age (68.4%), which is a much higher percentage than that of the Outaouais 

(47.9%). As a matter of fact, seniority of the owner within the business is high: 18.9 years 

on average. 

 More than a third of business owners in MRC Pontiac (36.5%) completed high school, and 

more that 3 out of 10 have a college diploma (31.1%).  A little more than half (51.1%) of 

business owners consider having obtained a diploma related to their current sector of 

business. 

 More than three quarters of respondents (78.7%) own their business for the first time.  The 

others own or have owned 1.98 businesses on average. 

 A majority (63.5%) of business owners in MRC Pontiac don’t plan to leave their position in 

the next five years.  With respect to the 32.8% who plan to do so, a little less than half 

(47.6%) would like to sell the business or the shares they hold, that is 15.6% of all 

business owners. 

Characteristics of the businesses 

 Surveyed businesses have an average of 28.8 years of existence and 7.9 employees, 

including the owner (4.6 full-time and 3.3 part-time). 

 43.8% of businesses in MRC Pontiac have sales figures of less than $150,000, but a quarter 

of them (24.6%) generate sales of over $500,000. 

 38.5% of businesses in MRC Pontiac hire seasonal workers.  This is mainly businesses with 

sales figures of more than $500,000 (63.3%), those with 10 employees or more (64.0%), and 

those in the agriculture, forestry, fishing and hunting sector (54.8%).  On average, these 

businesses hire 4.8 seasonal workers for 17.3 weeks per year. 

 On average, MRC Pontiac businesses sell 59.6% of their products or services within the 

MRC Pontiac, and 14.4% elsewhere in the Outaouais. 

 MRC Pontiac businesses communicate predominantly in English with their suppliers 

(48.4%), clients (47.5%) and employees (43.9%) or in English and French equally (32.4% 

with their suppliers, 41.8% with their clients and 20.5% with their employees).  

 As a whole, surveyed business owners said they were very satisfied (between 53.6% and 

77.8% of respondents according to the proposed statements) with the service provided by 

MRC Pontiac, SADC Pontiac and Emploi-Québec as well as all documents, forms and 

information provided in the language of their choice. 
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Challenges and needs 

 The three main challenges facing MRC Pontiac businesses are demand deflation for their 

products and services in a fragile economic setting (17.1%), project financing (10.4%) 

and laws, regulations and permits (10.7%).  

 Almost a third of surveyed business owners said that their business was in critical need 

of financing (29.5% of respondents gave a score of 9 or 10 on a scale of 0 to 10 to the 

importance of fulfilling this need for their business). In lesser proportions, they reported 

having a critical need for services related to technical assistance (12.3%), business 

development (12.3%), marketing plan development (10.7%), customer service training. 

(9.0%). 

Pursued future investment objectives and projects 

 The main objectives that will be pursued in the next three years by business owners are 

to stay in operation (17.2%), expand their business’s operations (e.g., develop new 

markets, develop new products) (16.4%), increase their sales figure (16.0%) and sell, close 

or pass down the business (9.0%). 

 More than a third (37.3%) of surveyed business owners foresees one or several major 

investment projects for their business in the next three years. 

 Those who foresee one or several major investment projects (37.3% of respondents) mainly 

set out to replace some of the business’s equipment (63.7%) and invest in order to 

increase the business’s production capacity (58.2%) or productivity (54.9%). 

 Furthermore, business owners who foresee one or several major investment projects for their 

business in the next three years will predominantly turn towards banks (30.8%), SADC 

Pontiac (24.2%) and Caisses Populaires (20.9%) to finance their project(s). 

Characterization of MRC Pontiac businesses 

Based on the answers gathered from the survey, businesses operating on the MRC Pontiac territory 

can be grouped according to four business profiles: 

 Very small businesses, mostly English speaking, and mostly prudent (29.0%); 

 Large bilingual businesses, looking to grow and invest (36.0%); 

 Bilingual businesses, mostly conservative and vulnerable (24.0%); 

 Businesses in the primary sector, towing, bodywork, etc. predominantly English 

speaking and dynamic (12.0%). 
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2. Introduction 

SADC Pontiac, Emploi-Québec and MRC Pontiac have mandated Zins Beauchesne and 

Associates to provide a profile of business owners and businesses in MRC Pontiac, in order to better 

understand their needs and present them with a service offering that suits their situation.  

To this end, a telephone survey was conducted between May 19 and July 3, 2017 with 244 business 

owners in MRC Pontiac. 

A questionnaire was developed for the survey in order to gather information on MRC Pontiac business 

owners and businesses on the following subjects: 

 The socio-demographic profile of MRC Pontiac business owners; 

 The management profile of these business owners; 

 The main characteristics of the businesses they operate; 

 The needs and challenges facing these businesses; 

 The future investment objectives and projects they pursue. 

Global results for each survey question are shown in Chapter 4 of this Report. Furthermore, cross-

references have been made according to the following variables (details of which are presented in 

Annex 1): 

 The business’s activity sector (Q1E); 

 The owner’s gender (Q23); 

 The owner’s level of education (Q24); 

 The owner’s age (Q26); 

 The business’s years of existence (Q2); 

 The owner’s seniority within his/her business (Q3); 

 The number of employees within the business (Q7); 

 The business’s sales figures (Q11); 

 The owner’s intention to leave his/her position in the next five years (Q15): 

The methodology and questionnaire used for this survey are shown respectively in Annex 1 and 2 of 

this Report. 
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3. Regional Picture of MRC Pontiac Businesses and 
Organizations 

Based on the SADC Pontiac data transmitted to Zins Beauchesne and Associates (names of MRC 

Pontiac businesses and private and public organizations with the phone number for each of them), 

715 businesses and private and public organizations have been identified on the MRC Pontiac 

territory.  

For each of these businesses and organizations, an Internet research was carries out by Zins 

Beauchesne and Associates to determine the activity sector in which they operate.  These MRC 

Pontiac businesses and private and public organizations mainly come from the following activity sectors 

(based on the two-digit NAICS code): 

 Other Services (16.4% - NAICS 81), such as Repair and Maintenance Services (NAICS 811), 

Personal and Laundry Services (NAICS 812) and Religious, Grant-Making, Civic and 

Professional and Similar Organizations (NAICS 813). 

 Retail Trade (14.4% - NAICS 44-45), such as Electronics and Appliance Stores (NAICS), Food 

and Beverage Stores (NAICS 445), Gasoline Stations (NAICS 447) and General Merchandise 

Stores (NAICS 452). 

 Agriculture, Forestry, Fishing and Hunting (11.8% - NAICS 11), such as Crop Production 
(NAICS 111), Animal Production and Aquaculture (NAICS 112) and Forestry and Logging 
(NAICS 113). 

 Accommodation and Food Services (9.9% - NAICS 72), such as hotels, cottages, 
restaurants, bars and cafés. 

 Arts, Entertainment and Recreation (8.7% - NAICS 71), such as independent artists, authors 
and performers, outfitters, recreation and sports centres, etc. 

 Construction (8.0% - NAICS 23). 

Together, theses six activity sectors make up 69.2% of MRC Pontiac businesses and private 

and public organizations.  

Despite Zins Beauchesne and Associates’ research, the activity sector of 56 (7.8%) of MRC Pontiac 

businesses and organizations could not be determined.  Moreover, the research could not confirm the 

status (active or inactive) of 107 (15.0%) of MRC Pontiac businesses and private and public 

organizations. 

Table 1, on the following page, shows a breakdown of MRC Pontiac businesses and organizations by 

activity sector (based on the two-digit NAICS code). 
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Table 1:  Breakdown of MRC Pontiac businesses and organizations by activity sector 

(based on the two-digit NAICS code) 

Activity sectors # % 

11-Agriculture, forestry, fishing and hunting 84 11.8% 

21-Mining, quarrying, and oil and gas extraction 3 0.4% 

22-Utilities 1 0.1% 

23-Construction 57 8.0% 

31-33-Manufacturing 17 2.4% 

41-Wholesale trade 1 0.1% 

44-45-Retail trade 103 14.4% 

48-49-Transportation and warehousing 28 3.9% 

51-Information and cultural industries 7 1.0% 

52-Finance and insurance 14 2.0% 

53-Real estate and rental and leasing 15 2.1% 

54-Professional, scientific and technical services 28 3,9% 

55-Management of companies and enterprises 1 0.1% 

56-Administrative and support, waste management and remediation services 14 2.0% 

61-Educational services 3 0.4% 

62-Health care and social assistance 22 3.1% 

71-Arts, entertainment and recreation 62 8.7% 

72-Accommodation and food services 71 9.9% 

81-Other services (except public administration) 117 16.4% 

91-Public administration 11 1.5% 

Undetermined sector 56 7.8% 

Total 715 100.0% 

Source: List of 715 businesses and organizations provided by MRC Pontiac.  Activity sectors were determined 
based on research conducted by Zins Beauchesne and Associates. 
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Moreover, in order to provide a profile of MRC Pontiac business owners, businesses and 

organizations, all public organizations (e.g., MAPAQ, CEDEC, CDCP, Maison de la famille du 

Pontiac, Animal Aide Pontiac, Carrefour Jeunesse-Emploi du Pontiac, etc.) and businesses with a 

head office not located in the region (e.g., SAQ, Sears, etc.) have been removed, for a total of 70 

businesses and organizations.  

The breakdown of the “remaining” 645 MRC Pontiac businesses is shown bellow in Table 2.  We can 

see that the breakdown of MRC Pontiac businesses by activity sector follows that of the overall MRC 

Pontiac businesses and organizations shown above (based on a total of 715 businesses and 

organizations). 

Table 2:  Breakdown of MRC Pontiac businesses by activity sector (based on the two-

digit NAICS code) 

Activity sectors # % 

11-Agriculture, forestry, fishing and hunting 84 13.7% 

21-Mining, quarrying, and oil and gas extraction 3 0.5% 

22-Utilities 0 0.0% 

23-Construction 57 9.3% 

31-33-Manufacturing 17 2.8% 

41-Wholesale trade 1 0.2% 

44-45-Retail trade 99 16.1% 

48-49-Transportation and warehousing 27 4.4% 

51-Information and cultural industries 7 1.1% 

52-Finance and insurance 9 1.5% 

53-Real estate and rental and leasing 15 2.4% 

54-Professional, scientific and technical services 27 4.4% 

55-Management of companies and enterprises 0 0.0% 

56-Administrative and support, waste management and remediation services 14 2.3% 

61-Educational services 1 0.2% 

62-Health care and social assistance 16 2.6% 

71-Arts, entertainment and recreation 55 8.9% 

72-Accommodation and food services 70 11.4% 

81-Other services (except public administration) 99 16.1% 

91-Public administration 0 0.0% 

Undetermined sector 44 7.2% 

Total 645 100.0% 
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4. Survey Results 

A telephone survey conducted between May 19 to July 3, 2017, by Zins Beauchesne and Associates 

provided information from 244 MRC Pontiac business owners.  The response rate to this survey was 

71.6%, which is excellent.  The detailed survey methodology is shown in Annex 1. 

4.1 Profile of business owners in MRC Pontiac 1 

The following sections describe the region’s business owners according to their socio-demographic 

profile and their management profile. 

4.1.1 Socio-demographic profile of business owners 

Among the 244 surveyed business owners, 54.9% are men and 45.1% are women. 

Q23)  Respondent’s sex (n=244) 

 

We can see that the number of women business owners tends to increase over time in MRC 

Pontiac: whereas nearly two thirds of business owners aged 60 and over are men (65.2%), the 

segment of business owners under 50 years old is made up equally of men and women (50%-50%).  

Also, respondents who have owned their business for 25 years or more are more likely to be men 

(58.2%), whereas the segment of those who have owned their business for less than 10 years is almost 

equally made up of men and women (50.8% are men and 49.2% are women). 

The 244 surveyed MRC Pontiac business owners are, on average, 54.0 years old.  Nearly one third 

(31.1%) are under 50 years old, 32.0% are between 50 and 59 years old, and 36.4% are 60 years or 

more. These data suggest that business owners in MRC Pontiac are slightly older compared to 

the adult MRC Pontiac population and that of the Quebec Province as a whole.  

                                            
1
  As a reminder, all surveyed respondents are business owners in MRC Pontiac, that is owners of a company listed in the 

SADC Pontiac database.  In order to establish the business profile of these company leaders, we have excluded public 
organizations, as well as business with head offices not located in the MRC Pontiac region, from this database. 

Men 
54.9% 

Women 
45.1% 
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Q5)  Respondent’s age (n=244)  

% of respondents 

 

Business owners 
from MRC Pontiac 

Population aged 20 
or more in the 

Outaouais* 

Population 
aged 20 or 

more in 
Quebec* 

 18-29 years 2.0% 16.7% 16.3% 

 30-39 years 13.5% 17.5% 17.4% 

 40-49 years 15.6% 17.9% 16.3% 

 50-59 years 32.0% 20.6% 19.4% 

 60-69 years 26.2% 15.1% 15.6% 

 70 years or more 10.2% 12.2% 15.0% 

 I decline to answer 0.4% 0.0% 0.0% 

Average 54.0 years   

*Source: Institut de la statistique du Québec (ISQ).  Estimate of Quebec population by age-sex group, as of July 
1, 2001 to 2016. Data from 2015. 

We can also conclude that the youngest business owners (those aged 18 to 49) are more likely to own 

a business that has been in existence for 9 years or less (52.6% of people aged 18 to 49 are at the 

head of a company established 9 years ago or less, while they account for 31.1% of overall 

respondents).  Conversely, older business owners (those 60 years or older) are more likely to own a 

business that has been in existence for 25 years or more (49.5% of people aged 60 or more are at the 

head of a company established 25 years ago or more, while they account for 36.5% of overall 

respondents).  There is therefore a relation between the age of MRC Pontiac business owners 

and the amount of years in existence of the business they own: the younger the business 

owners are, the more they tend to be at the head of a recently established company, which can 

be attributed to the fact that most business owners in MRC Pontiac establish their business 

(59.8% - see question 6) rather than acquire it (19.3%) or take over the family business (15.6%). 

In certain logic, there is also a relation between the age of business owners and their intention 

to keep their position in the next five years: the younger they are, the higher the number of them 

that plan to keep their position in the next five years.  Indeed, while business owners aged 18 to 

49 account for 31.1% of overall respondents, they represent 41.3% of respondents who planned to 

keep their position in the next five years.  Conversely, while business owners aged 60 or over make 

up 36.5% of overall respondents, they represent 57.5% of respondents who plan to leave their position 

in the next five years.  
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MRC Pontiac business owners are generally less educated than the population aged 25 to 64 

years old in the Outaouais region and the Quebec Province: 36.5% of MRC Pontiac business 

owners completed high school as their most advanced studies (academic or vocational), compared to 

19.0% of the population aged 25 to 64 in the Outaouais region and 18.7% in Quebec. 

Q24)  What is your highest completed level of education? (n=244)  

% of respondents 

 
MRC Pontiac 

business owners 

Population 
aged 25 to 64 in 
the Outaouais* 

Population aged 
25 to 64 in 
Quebec* 

 Elementary (no diploma) 6.1% 13.6% 12.8% 

 High school diploma (academic, vocational) 36.5% 19.0% 18.7% 

 Certificate or diploma form a trade school, 
college or CEGEP 

31.1% 36.4% 37.6% 

 University undergraduate certificate or diploma 18.0% 21.1% 22.3% 

 Second or third level university degree  8.2% 9.8% 8.7% 

*Source: Institut de la statistique du Québec (ISQ).  Breakdown of population aged 25 to 64 based on the highest 
completed level of education, the administrative region, age and sex, Quebec. Data from 2015. 

We can also conclude that the less educated business owners (those who, at best, completed high 

school, that is 42.6% of respondents) are found in greater number in the older segment of business 

owners (47.4% of business owners aged 50 to 59, and 49.4% of those aged 60 and over). Conversely, 

30.3% of business owners aged 18 to 49 have, at best, completed high school.  There is therefore a 

relation between the level of education and the age of business owners in MRC Pontiac: the 

younger they are, the higher their level of education tends to be.  

There is also a direct link between the level of education of business owners and the number of 

employees they hire in their business: the more the MRC Pontiac business owners are 

educated, the larger their businesses are (40.0% of business owners who have a university degree 

run businesses with 10 employees or more, while they account for 26.2% of respondents and, 

conversely, 24.0% of business owners that have, at best, completed high school run businesses with 

10 employees or more, while they account for 42.6% of respondents).  And since the number of 

employees in an organization usually correlates with its sales figures, there is also in this sense 

a relation between the level of education of business owners and the revenues generated by 

their businesses: the more the MRC Pontiac business owners are educated, the higher their 

businesses’ sales figures are.  

Among business owners who hold at least a high school diploma (93.9% of respondents, that is 229 

out of 244 respondents), half of them (51.1%) consider that their highest level of education is 

linked to the field or the activity sector in which they currently work.  This can notably be attributed 

to the high percentage of respondents who have not finished high school (42.6%), which usually help 

specialise in a specific field or activity sector. 
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Q25)  Is the highest level of education you completed related to the field or activity 

sector in which you currently work? (n=229) 

 

4.1.2 Management profile of Business owners 

Surveyed business owners had owned 

their businesses for an average of 

18.9 years.  A quarter of respondents (25.8%) 

had owned or co-owned their business for 

less than 10 years, 45.6% had owned their 

business for 10 to 24 years, and 27.4% had 

owned it for 25 years or more. 

Logically, respondents’ seniority as 

business owners is linked to their age (the 

older they are, the longer they have been 

business owners) as well as the length of 

existence of their business (it should be 

noted here that 59.8% of respondents have 

founded their business). 

More than three quarters of business owners 

(78.3%) own (or co-own) their business for the first time. 

Q4)  Is this your first experience as a business owner? (n=244) 

 

Business owners who indicated owning their business for the first time (78.3%) are more likely to be 

women (86.4%), people aged 18 to 49 (88.2%) and owners having only one employee (91.3%). 

Q3) Seniority of owner within the company 

(n=244)  

% of 

respondents 

 0-4 years 12.3% 

 5-9  years 13.5% 

 10-14  years 19.7% 

 15-19  years 10.7% 

 20-24  years 15.2% 

 25-29  years 6.1% 

 30  years or more 21.3% 

 I decline to answer 1.2% 

Average 18.9 years 

Yes 
51.1% 

No 
48.9% 

Yes 
78.3% 

No 
21.7% 
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As for business owners who had owned a 

business in the past (21.7% of respondents, 

that is 53 out of 244 respondents), they 

owned or had owned 1.98 businesses on 

average (excluding the business they 

currently represent in this survey).  The 

following table indicates that close to two 

thirds (64.2%) of them own or have owned 

only one company. 

A majority of business owners (59.8%) have founded, alone or with partners, the company they 

currently operate, while 19.3% have acquired it (alone or with partners) and 15.6% have taken over 

the family business. 

Q6)  What statement best describes the process through which you acquired your 

business? (n=244)  

% of 
respondents 

 I founded, alone or with partners, the business I 
currently operate 

59.8% 

 I acquired, alone or with partners, the business I 
currently operate 

19.3% 

 I took over the family business 15.6% 

 Other process (e.g., call for bids, non-profit 
organization, etc.) 

5.3% 

Business owners who founded the company they currently operate alone or with other partners 

(59.8% of overall respondents) are more likely to have:  

 Businesses in the construction, manufacturing, wholesale trade, transportation and 
warehousing sectors (82.4%); 

 Businesses that have been in existence for 0 to 9 years (81.6%) and for 10 to 24 years (73.6%); 

 Businesses that have only one employee (76.1%) and between two and four employees 
(68.8%); 

 Businesses with sales figures under $150,000 (75.7%). 

Furthermore, business owners who have acquired their business alone or with other partners 

(19.3% of overall respondents) are more likely to have: 

 Businesses with sales figures above $500,000 (38.3%); 

 Businesses with 10 or more employees (38.0%); 

 Businesses in the retail trade sector (34.8%). 

Finally, business owners who took over the family business (15.6% of overall respondents) are 

more likely to have:  

 Businesses in the agriculture, forestry, fishing and hunting sector (36.4%); 

 Businesses that have been in existence for 25 years or more (26.8%). 

Nearly a third of business owners (32.8%) plan to leave their business in the next five years, 

through sale, bequest or closure. 

Q5) How many other businesses do you 

own or have you owned in the past? (n=53)  

% of respondents 

 1 company 64.2% 

 2 companies 20.8% 

 3 companies or more 15.1% 

Average 1,98 companies 
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Q15)  Do you plan on leaving your business in the next five years, either through 

sale, bequest, or closure? (n=244) 

 

Business owners who plan to leave their position within their business in the next five years 

are more likely to be: 

 Those who are 60 years or older (51.7%, as opposed to 32.8% of overall respondents); 

 Those who have owned their business for 25 years or more (46.3%); 

 Those who completed elementary or secondary school (43.3%). 

Among those who plan to leave their position within the business in the next five years (32.8% 

of respondents, that is 80 respondents out of 244), a little more than a third (36.3%) plan to sell their 

business (in cases where they are the lone shareholder) and 11.3% plan to sell their share of the 

business (in cases where there are several shareholders), which means that nearly half (47.6%) of 

business owners concerned with this issue plan to leave their business by selling it.  

Furthermore, nearly a third (31.3%) of respondents who plan to leave their position in the next five 

years expect to pass on the business to successors already identified (20.0%) or not (11.3%) and 

15.0% of them plan to close their business (that is 12 businesses).  

So, out of all surveyed businesses, only 5.0% of them (12 businesses out of 244) should disappear 

in the next five years.  

Q16)  How do you plan on leaving your position within your business? (n=80)  

% of 
respondents 

 I plan on selling the business, since I’m the sole shareholder. 36.3% 

 I plan non passing on the business to successors I’ve already identified. 20.0% 

 I plan on closing the business. 15.0% 

 I plan on passing on the business to successors I’ve not yet identified. 11.3% 

 I plan on selling my shares in the business, since there are several shareholders. 11.3% 

 Other (joint shareholder with wife, retirement, etc.) 3.8% 

 I don’t know/I decline to answer 2.5% 

4.2 Profile of businesses in MRC Pontiac 

The following sections show the characteristics of surveyed businesses and business owners, their 

challenges and needs, as well as their planned investment objectives and projects for the future. 

Yes 
32.8% 

No 
63.5% 

DK/DTR 
3.7% 
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4.2.1 Characteristics 

Surveyed businesses mainly come form the following sectors: 

 Wholesale trade (18.9% of respondents and 16.1% of businesses in the MRC); 

 Agriculture, forestry, fishing and hunting (18.0% of respondents, and 13.7% of businesses in 

the MRC); 

 Other services (14.8% of respondents, and 16.1% of businesses in the MRC); 

 Accommodation and food services (11.5% of respondents, and 11.45 of businesses in the 

MRC); 

 Construction (7.8% of respondents, and 9.3% of businesses in the MRC); 

 Arts, entertainment and recreation (7.4% of respondents, and 8.9% of businesses in the MRC). 

The sub-sample of surveyed MRC Pontiac businesses can be broken down the same way as 

those of the overall businesses in the MRC Pontiac (ref. Chapter 3) within the different activity 

sectors (based on the two-digit NAICS code).  This means that the sample of surveyed businesses 

is representative of all businesses in the MRC Pontiac. 

Q1E) Activity sector of the business 

 

% of 
respondents 

(n=244) 

% of 
businesses 

in MRC 
Pontiac 
(n=645) 

 44-45 - Retail trade 18.9% 16.1% 

 11 - Agriculture, forestry, fishing and hunting 18.0% 13.7% 

 81 - Other services (except public administration) 14.8% 16.1% 

 72 - Accommodation and food services 11.5% 11.4% 

 23 - Construction 7.8% 9.3% 

 71 - Arts, entertainment and recreation 7.4% 8.9% 

 54 - Professional, scientific and technical services 4.1% 4.4% 

 56 – Administrative and support, waste management and remediation 
services 

3.3% 2.3% 

 62 - Health care and social assistance 2.9% 2.6% 

 52 - Finance and insurance 2.9% 1.5% 

 31-33 Manufacturing 2.9% 2.8% 

 48-49 - Transportation and warehousing 2.0% 4.4% 

 51 – Information and cultural industries 2.0% 1.1% 

 41 – Wholesale trade 0.8% 0.2% 

 21 - Mining, quarrying, and oil and gas extraction 0.4% 0.5% 

 61 – Educational services 0.4% 0.2% 
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Surveyed businesses have been in 

operation for an average of 28.8 years.  

Only 16.5% of businesses had been in 

existence for less than 10 years, 39.5% of 

them for 10 to 24 years, and 42.2% of them 

for 25 years or more. 

Beyond the “natural” relations between a 

business’s length of time in existence and the 

age and seniority of its owner (two relations 

already detailed previously), the length of 

time in existence of the business also 

seems to be related to the number of 

employees it hires as well as its sales 

figures: the older the business is, the higher the number of employees it hires (businesses hiring 

only one employee have been in existence for an average of 21.5 years, while those hiring 10 or more 

employees have been in existence for an average of 40.1 years) and the higher revenues it 

generates (businesses with sales figures under $150,000 have been in existence on average for 21.8 

years, while those with sales figures of $500,000 or more have been in existence on average for 39.3 

years). 

Surveyed MRC Pontiac businesses employ an average of 4.5 full-time workers, including the owner. 

However, close to three quarters of businesses (72.9%) employ less than 5 full-time workers. 

 

Q7A)  Including yourself, how many people does your business currently employ? - 

Full-time (n=244)  

% of 
respondents 

 0 workers 5.7% 

 1 worker 33.2% 

 2-4 workers 34.0% 

 5-24 workers 24.6% 

 25 workers or more 2.5% 

Average 4.5 workers 

While still taking into account the business’s owner, we can sees that surveyed MRC Pontiac 

businesses employ an average of 3.3 part-time workers.  However, close to half of businesses 

(42.6%) don’t currently hire part-time workers.  

  

Q2) Length of time in existence of the 

business (n=244)  
% of 

respondents 

 0-4 years 6.5% 

 5-9  years 10.0% 

 10-14  years 14.8% 

 15-19  years 11.7% 

 20-24  years 13.0% 

 25-29  years 6.5% 

 30 years or more 35.7% 

 I don’t know/I decline to answer 1.7% 

Average 28,8 years 
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Q7B)  Including yourself, how many people does your business currently employ? - 

part-time (n=244)  

% of 
respondents 

 0 workers 42.6% 

 1 worker 19.7% 

 2-4 workers 20.9% 

 5 workers  or more 16.8% 

Average 3.3 workers 

Adding up full-time and part-time employees, we can see that surveyed MRC Pontiac businesses 

employ an average of 7.9 workers.  

However, surveyed businesses are of variable sizes: 18.9% of businesses only employ one person 

(the owner is the only person working for the company), 38.1% employ 2 to 4 people, 22.9% employ 5 

to 9 people, and 20.5% of them employ 10 people or more.  

Q7R)  Including yourself, how many people does your business currently employ? - 

full-time or part-time (n=244)  

% of 
respondents 

 1 worker 18.9% 

 2-4 workers 38.1% 

 5-9 workers 22.1% 

 10 workers or more 20.5% 

 I don’t know/I decline to answer 0.4% 

Average 7.9 workers 

As explained previously, there is a positive relation between the number of employees of MRC 

Pontiac businesses and the level of education of their owner (e.g., owners who have university 

degrees employ an average of 12 workers, while those with, at best, a high school diploma employ an 

average of 6.14 workers) as well as their sales figures (businesses with sales figures of over 

$500,000 employ an average of 18.07 workers, while those with sales figures of less than $150,000 

employ an average of 2.56 workers). 

Finally, more than a third of surveyed MRC Pontiac businesses (38.5%) hire seasonal workers.  
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Q8) In the course of any given year, do you sometimes hire seasonal workers? 

(n=244) 

 

Businesses that hire seasonal workers in the course of any given year are more likely to be:  

 Businesses with sales figures over $500,000 (63.3%); 

 Businesses with 5 to 9 employees (61.1%) and 10 employees or more (64.0%); 

 Businesses in the agriculture, forestry, fishing and hunting sector (54.8%). 

Among businesses that hire seasonal workers (38.5% of respondents, that is 94 businesses out of 

244), the number of seasonal workers hired averages 4.8 for any given year. However, more than 

half of these businesses (55.3%) hire only one (31.9%) or two (23.4%) employees. 

Q9) How many seasonal workers does your company hire in any given year? (n=94)  

% of respondents 

 1 worker 31.9% 

 2 workers 23.4% 

 3 workers or more 43.6% 

 I don’t know/I decline to answer 1.1% 

Average 4.8 seasonal workers 

These seasonal workers then work an average of 17.3 weeks, nearly 4 months, in any given 

year. Almost as many businesses employ seasonal workers for 1 to 12 weeks (43.6%, so less than 

3 months) than for 13 to 24 weeks (39.4%, so 3 to 6 months) and 17.0% hire them for 25 weeks or 

more (so 6 months or more). 

Q10)  On average, what is the duration of employment of seasonal workers in your 

company in any given year? (n=94)  

% of respondents 

 Between 1 and 12 weeks 43.6% 

 Between 13 and 24 weeks 39.4% 

 25 weeks or more 17.0% 

Average 17.3 weeks 

Almost half of surveyed businesses (43.9%) had generated revenues under $250,000 in their 

last complete fiscal year, while 22.1% had revenues between $250,000 and $499,999 and 24.6% 

had revenues of $500,000 or more. 

Yes 
38.5% 

No 
61.5% 
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Q11)  In which category does your business’s sales figures fall for your last complete 

fiscal year? (n=244)  

% of respondents 

 Less than $50,000 26.2% 

 Between $50,000 and $149,999 17.6% 

 Between $150,000 and $249,999 9.8% 

 Between $250,000 and $499,999 12.3% 

 Between $500,000 and $999,999 8.2% 

 Between $1,000,000 and more 16.4% 

 I don’t know/I decline to answer 9.4% 

Businesses with sales figures under $150,000 are more likely to be in the arts, entertainment and 

recreation, the accommodation and food services (58.7% compared to 43.9% of overall respondents) 

and the agriculture, forestry, fishing and hunting (56.8%) sectors, businesses that have been in 

existence for less than 10 years (63.2%) and businesses that have only one employee (80.4%) or 

between 2 and 4 employees (60.2%). Conversely, Businesses with sales figures of $500,000 or 

more are more likely to be in the retail trade (54.3% compared to 24.6% of overall respondents) sector, 

businesses that have been in existence for 25 years or more (28.9%) and those that have between 5 

and 9 employees (37.0%) and 10 employees or more (68.0%). 

Among businesses that sell products or services (220 of the 244 surveyed businesses), 24.6% 

sell all their products or services in the MRC Pontiac, 22.5% of them sell between 75% and 99% 

of them on this same territory, 20.5% between 25% and 74%, 16.0% between 1 and 24%.  Thus, only 

16.4% of these businesses sell none of their products or services on the MRC Pontiac territory. 

Furthermore, businesses that sell their products or services sell an average of 59.6% of them in the 

MRC Pontiac, 14.4% elsewhere in the Outaouais, 8.1% in the County of Renfrew, 6.8% in Ottawa, 

4.4% elsewhere in Quebec, 4.7% elsewhere in Canada and 2.0% outside Canada.  MRC Pontiac 

businesses thus sell most of their products and services in a local size market: on average, only 

11.3% of MRC Pontiac businesses’ products and services are sold outside of the market comprised of 

the Outaouais (which MRC Pontiac is a part of), Renfrew County and Ottawa. 
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Q12) Indicate, as far as you know, the proportion of your products or services that 

are sold in the different following territories (n=220) 

 

Businesses in the MRC Pontiac communicate predominantly in English with their suppliers (48.4%), 

clients (47.5%) and employees (43.9%) or in English or French equally (32.4% with their suppliers, 

41.8% with their clients and 20.5% with their employees).  In lesser but still significant proportions, 

respondents also communicate in French with their suppliers (18.9%), clients (10.2%) and employees 

(26.6%).  We can therefore say that bilingualism is well entrenched in the internal and external 

business relations of MRC Pontiac businesses. 

Q13)  What is the main language spoken within your business in your relations 

with ... (n=244) 

 

As a whole, respondents are very satisfied with the service received as well as with all 

documents, forms and information available to them in the language of their choice by MRC 

Pontiac, SADC Pontiac and Emploi-Québec. 

With regards to the service, 77.1% of MRC Pontiac business owners completely agree with the 

statement that they are well served in the language of their choice by SADC Pontiac, and those 

proportions are of 74.8% for the MRC Pontiac and 61.9% for Emploi-Québec. 

Average  
proportion  

59.6% 

14.4% 

8.1% 

6.8% 

90.1% 

81.6% 

81.9% 

71.7% 

72.5% 

51.2% 

16.4% 

7.4% 

13.5% 

12.3% 

17.2% 

16.4% 

27.5% 

16.0% 

1.6% 

3.7% 
4.9% 

9.4% 

7.4% 

17.6% 

20.5% 

0.4% 
1.2% 

0.8% 

3.3% 

3.3% 

22.5% 

0.4% 

0.8% 

0.8% 

0.4% 

0.4% 

24.6% 

Outside of Canada 

Elsewhere in Québec 

Elsewhere in Canada 

City of Ottawa 

Renfrew County 

Elsewhere in the Outaouais 

MRC Pontiac 

0% Between 1 and 24% Between 25% and 74% Between 75% and 99% 100% 

4.7% 

4.4% 

2.0% 

26.6% 

10.2% 

18.9% 

43.9% 

47.5% 

48.4% 

20.5% 

41.8% 

32.4% 

0.4% 

0.4% 

9.0% employees? 

clients? 

suppliers? 

Mainly French Mainly English 

French and English equally Other (German, etc.) 

Does not apply/no employees   
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As for the documents, forms and information, 77.8% of MRC Pontiac business owners completely 

agree with the statement that they are available to them in the language of their choice by SADC 

Pontiac, and those proportions are of 69.1% for MRC Pontiac and 53,9% for Emploi-Québec. 

Q14)  What is your level of agreement with the following statements? (n=201) 

 

 

  

53.6% 

61.9% 

69.1% 

74.8% 

77.1% 

77.8% 

29.5% 

23.7% 

24.7% 

21.0% 

17.9% 

16.9% 

7.8% 

7.5% 

4.1% 

2.9% 

3.0% 

4.8% 

9.0% 

6.9% 

2.1% 

1.4% 

2.0% 

0.5% 

Completely agree Somewhat agree Somewhat disagree Completely disagree 

I am well served in the language of my choice by 
                                                       SADC Pontiac  

 All documents, forms and information from SADC 
Pontiac are available in the language of my choice  

   All documents, forms and information from MRC 
Pontiac are available in the language of my choice  

I am well served in the language of my choice by 
                                                         MRC Pontiac  

I am well served in the language of my choice by 
                                                     Emploi-Québec  

All documents, forms and information from Emploi- 
Québec are available in the language of my choice  
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4.2.2 Challenges and needs 

The three main challenges facing MRC Pontiac businesses are demand deflation compared to 

their products and services in a fragile economic setting (17.1%), financing for their projects (10.4%) 

and laws, regulations and permits (10.7%).  

Furthermore, other major challenges faced by surveyed business owners include a client pool deemed 

to weak (6.3%), strong competitiveness from other businesses in their field (6.3%) and hard to recruit 

qualified labour (5.0%). 

Ensuring the succession of the business doesn’t seem to be a challenge for surveyed MRC Pontiac 

business owners (only 2.5% have said that ensuring the succession of their business is a major 

challenge). 

Finally, close to one respondent out of six (15.4%) reported having no major challenges to address at 

the moment. 

Q17)  What are the major challenges currently faced by your business? (n=244)  

% of 
respondents 

 Demand deflation/market downturn/economic setting in general 17.1% 

 Project financing 10.4% 

 Laws/regulations/permits 8.3% 

 Too weak client pool 6.3% 

 Strong competitiveness based on price/competitiveness from 
large chain stores/competitiveness in general 

6.3% 

 Recruiting of qualified labour 5.0% 

 Weather, temperature, global warming 5.0% 

 Development of new markets 3.3% 

 Advertising and marketing 3.3% 

 Increase in production costs 2.9% 

 Lack of support from the SADC 2.5% 

 Succession 2.5% 

 Bureaucracy/paperwork 2.1% 

 Shortage of work 2.1% 

 Labour retention 2.1% 

 New technologies 1.7% 

 Profitability of the business 1.7% 

 Taxes too high 1.3% 

 Expansion of our operations 0.8% 

 Productivity 0.4% 

 No major challenge in particular 15.4% 

 Other (e.g., people prefer shopping in Ontario, language barrier, 
lack of time, etc.) 

17.5% 

 I don’t know/I decline to answer 5.4% 

Respondents were then asked to indicate to what extent some of the services provided by SADC 

Pontiac filled a need that was important within their business.  As a whole, the various proposed 
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services fill weak or moderate needs within the surveyed businesses (the various proposed 

services got an average score of 3.1 to 4.9 on a scale of 0 to 10, where 0 means that the service is not 

used to fill a very important need and 10 means that the service is used to fill an extremely important 

need).  

Almost a third of surveyed business owners said that their business had an important need for 

financing (29.5% of respondents gave a score of 9 or 10 on a scale of 0 to 10 to the importance of 

filling this need for their business.  In lesser proportions, respondents indicated having a very important 

need for services related to technical support (12.3%), business development (12.3%), marketing plan 

development (10.7%), customer service training (9.0%), project management (8.6%), business 

coaching by an expert (7.4%) and event planning (6.1%). 

Q18)  To what extent are the following services used to fill a need within your 

business? (n=244) 

 

 

  

6.1% 

7.4% 

8.6% 

9.0% 

10.7% 

12.3% 

12.3% 

29.5% 

13.1% 

14.8% 

16.4% 

14.8% 

13.1% 

17.6% 

17.6% 

11.1% 

75.4% 

75.4% 

71.7% 

73.4% 

72.5% 

67.6% 

67.6% 

54.9% 

4.9% 

1.2% 

2.9% 

2.0% 

2.0% 
2.5% 

2.5% 

4.1% 

0.4% 

1.2% 

0.4% 

0.8% 

1.6% 

0.4% 

Between 9 and 10 – Extremely important Between 7 and 8 
Between 0 – Not important at all and 6 Not applicable 
I don’t know/I decline to answer Average score 

      out of 10 

4.9 Financing 

4.6 Technical support 

4.3 Business development 

3.7 Consultation and marketing plan 
                               development  

3.6 Customer service training  

3.4 Project management 

3.5 Business coaching by an expert 

3.1 Event planning 
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4.2.3 Pursued future investment objectives and projects  

The main objectives pursued in the next three years by surveyed business owners are to remain 

in operation (17.2%), expand their business’s operations (e.g., develop new markets, develop new 

products) (16.4%), increase their sales figure (16.0%) and leave the business by selling, closing or 

bequeathing it (9.0%). 

Q19)  What will be your company’s main objective in the next three years? (n=244) 

  % of 
respondents 

 Remain in operation/survive 17.2% 

 Grow/expand (expand the territory, develop new lines, etc.) 16.4% 

 Increase sales figure/revenues 16.0% 

 Bequeath the business to successors/sell the business/close the business/retire 9.0% 

 Increase client base/patronage  7.4% 

 Maintain sales figure/revenues 6.1% 

 Modernize equipment/make renovations 4.5% 

 Improve customer service 2.5% 

 Improve products and services/innovate 1.6% 

 Secure financing 0.8% 

 Retain employees 0.8% 

 Improve product and service visibility 0.8% 

 No specific objective 4.9% 

 Other (e.g., improve organisation, increase productivity, etc.) 8.2% 

 I don’t know/I decline to answer 3.7% 

More than a third (37.3%) of surveyed business owners foresee one or more major investment 

projects in the next three years. 

Q20)  Do you foresee one or more major investment projects for your business in the 

next three years? (n=244) 

 
  

Yes 
37.3% 

No 
60.7% 

DK/DTA 
2.0% 
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Business owners who foresee one or more major investment projects for their business in the 

next three years are more likely to have businesses in the agriculture, forestry, fishing and hunting 

sector (59.1%) and people under 50 years old (52.6%).  Conversely, business owners who don’t 

foresee major investment projects for their business in the next three years are more likely to be 

people aged 60 or over (70.8%). 

Those who foresee one or more major investment projects (37.3% of respondents, that is 

91 respondents out of 244) mainly plan on replacing some of their business’s equipment (63.7%) as 

well as invest in order to increase their business’s production capacity (58.2%) or productivity (54.9%). 

Q21)  What objectives will be pursued by this or these investment projects? (n=91)  

% of 
respondents 

 Replacement investment, i.e., buying equipment that will replace machines and tools used 63.7% 

 Capacity investment, i.e., buying goods or services that will help increase the business’s 
production capacity 

58.2% 

 Productivity investment, i.e., buying goods or services in order to increase production for the 
same costs, or better at reduced costs 

54.9% 

 Intangible investment, i.e., investing in training, software purchase, research and 
development, or advertising, for example 

40.7% 

 Infrastructure investment 4.4% 

 Other (e.g., move, diversify, etc.) 8.8% 

 I don’t know/I decline to answer 3.3% 

Furthermore, business owners who foresee one or more major investment projects in the next three 

years will mainly turn towards the banks (30.8%), the SADC Pontiac (24.2%) and the Caisses 

Populaires (20.9%) to finance their project(s). 

Q22)  Which institution(s) will you turn to in order to finance your investment project 
or projects? (n=91)  

% of 
respondents 

 Bank 30.8% 

 SADC Pontiac 24.2% 

 Caisse Populaire 20.9% 

 Other financial institutions (La Financière agricole du Québec, Investissement Québec, etc.) 12.1% 

 Government of Quebec departments or agencies 5.5% 

 MRC Pontiac 5.5% 

 Financing from private sources (e.g., family members, friends, private investor, etc.) 3.3% 

 Business Development Bank of Canada 2.2% 

 Government of Canada departments or agencies 1.1% 

 The municipality 1.1% 

 No financial support solicited 14.3% 

 Other (company funds, etc.) 6.6% 

 I don’t know/I decline to answer 6.6% 

 

 

4.2.4 Characterization of MRC Pontiac businesses  
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A segmentation analysis (ascending hierarchical classification) has been used to group the businesses 

on the territory in four distinctive profiles
2
. 

The following schematic shows the proportion of businesses with these profiles, as well as their specific 

characteristics, when compared to overall MRC Pontiac businesses.  

 

Here are a few definitions of terms used in the schematic for comprehension purposes: 

Internal challenges:  Terms used in Q17 are grouped here, such as:  “not enough clients”, “project 
financing”, “recruitment of qualified labour”, “advertisement, marketing”, “work shortage” … 

External challenges:  Terms used in Q17 are grouped here, such as:  “economic setting in general”, 
“new technologies”, “bureaucracy”, “laws”, “weather”… 

                                            
2
  Characteristics identified in bold are those that stand out from the general average of overall MRC Pontiac businesses. 

 

Very small businesses mostly 
English speaking, and mostly 

prudent (29%) 
54.3% men, average age: 58 years 

old 
- Held by the owner for 24 years on average 
- 5.4 employees 
- 28.6% hire seasonals (6.7 on average) 
- SF < $50,000 (40.0% vs 26.2%) 
- Communicate in English with suppliers (87.1%), clients 
   (95.7%), employees (80.0%) 
- Very few business needs to fulfill (1.5 to 2.8 / 10) 
- Conservative objectives (35.7% vs 24.2%) 
- Plan few major investments in next 3 years (20.0% plan some) 

Bilingual, conservative and 
vulnerable businesses  

(24%) 
55.2% men, completed 

elementary/secondary school (55.2%) 

- 31 years in existence 
- Held by the owner for 20 years, on 
  average 
- 8.2 employees 
- 27.6% hire seasonals (2.2 on 
   average) 
- SF between $150,000 and $499,999 
  (29.3% vs 22.1%) 
- 52.8% of sales in MRC Pontiac 
- Communicate in English and French 
   with suppliers (48.3%), clients 
   (72.4%), but in French with 
   employees (53.4%) 
- Face major external challenges 

   (50.0% vs 40.2%) 
- Very few business needs to fulfill 
  (1.8 to 2.9 / 10) 
- Plan few major investments in next 3 
   years (24.1% plan some) 
 

Large bilingual businesses looking 
to expand and invest  

(36%) 
49.42% men, average age of 50, in 

sectors related to their latest diploma  
(63.4%) 

- 21 years in existence 
- Held by owner for 15 years 
- 10.5 employees 
- 51.7% hire seasonals (5.7 on average) 
- SF > $500,000 (33.3%) 
- 68.9% of sales in MRC Pontiac 
- Communicate in English and French with 
   suppliers (50.6%), clients (63.2%), 
   employees (34.5%) 
- Face major internal challenges (44.8% vs 
   33.2%) 
- Developmental objectives (50.6% vs 
   39.8%) 
- Business needs to fulfill (5.1 to 6.6 / 10) 
- Plan major investments in next 3 years 
   (43.7%), mainly in capacity (73.7%) or 
   productivity (71.1%) 
 

Businesses in primary sector, towing, 
bodywork, etc. mostly English 

speaking, dynamic (12%) 72.4% men, 

working in agriculture, forestry, etc. (38% vs 
18%) 

- 37 years in existence 
- Held by owner for 20 years 
- 8.2 employees 
- 44.8% hire seasonals (1.4 on average) 
- SF between $150,000 and $499,999 (31.0% vs 22.1%) 
- 44.9% of sales in MRC Pontiac 
- Communicate in English with suppliers (89.7%), clients 
  (89.7%), employees (86.2%) 
- Face major internal challenges (51.7% vs 33.2%) 
- Business needs to fulfill (3.4 to 7.5 / 10) 
- Plan major investments in next 3 years (86.2%), mainly 
   in capacity (80.0%) or replacement (76.0%) 
 
 

MRC Pontiac firms on average 
         - 29 years in existence 
         - Held by owner for 19 
           years  - communicate mainly in 
         - 7.8 employees     English with suppliers 
         - 38.5% hire seasonals    (48.4%), clients (47.5%),  
           (4.8 on average)    and employees (43.9%) 
         - SF > $500,000 (24.6%)  - Plan major investments in 
         - 59.8% of sales in MRC     next 3 years (37.3%),  
           Pontiac      mainly in replacement 
         - Few business needs to     (63.7%) or capacity 
           Fulfill (3.1 to 4.9 / 10)      (58.2%) 
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Developmental objectives:  Terms used in Q19 are grouped here, such as:  “increase sales 
figure/revenues”, “increase client base/patronage”, “expand”… 

Conservative objectives:  Terms used in Q19 are grouped here, such as:  “remain in 
operation/survive”, maintain sales figure/revenues”, “retain employees” ...  
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5. Conclusion 

Profile of business owners 

This study shows that business owners and businesses on the MRC Pontiac territory have varied 

profiles.  Many have been established in the region for a long time (18.9 years on average), although 

they are operated by first time business owners who founded their business alone or with other 

partners.  

We can see that the number of women business owners tends to increase over time in the MRC 

Pontiac: while close to two thirds of business owners aged 60 or more are men (65.2%), business 

owners under 50 years of age are equally made up of men and women.  

Business owners in the MRC Pontiac are averaging 54 years of age.  Thus, they are slightly older 

compared to the adult population of the MRC Pontiac and that of the Province of Quebec as a whole.  

Furthermore, a significant proportion of these business owners have a level of education 

corresponding to a high school diploma or lower, especially with older business owners, and 

that is not always related to the activity sector in which they work.  

Profile of businesses 

Activity sectors for MRC Pontiac businesses are very diversified, with 16.4% of services, such as 

repairs, maintenance, personal services, etc. 14.4% of retail trade, and 11.8% of businesses operating 

in the primary sector. 

Businesses on the territory are also of variable sizes (on average, 7.9 off-season workers, and 

4.8 seasonal workers on average for hiring businesses), as is their sales figure.  Most surveyed 

businesses have been established in the region for more than ten years. 

Close to two thirds of businesses owners plan to stay in the business in the next five years.  

For the remaining third, almost half of them (47.6%) plan to sell their business or the shares they hold.  

Compared to overall respondents, there are then 15.6% of business owners in MRC Pontiac who 

wish to sell their business in the next five years. 

The majority of products and services offered by MRC Pontiac businesses are sold within the 

MRC Pontiac territory itself (59.6% on average) or elsewhere in the Outaouais (14.4%), which 

translates into a high level of locally based businesses. 

MRC Pontiac Businesses communicate predominantly in English with their suppliers, their 

clients and their employees, or in French and in English equally.  They stated being very 

satisfied with the service provided as well as with all documents, forms and information 

provided to them in the language of their choice by MRC Pontiac, SADC Pontiac and Emploi-

Québec. 

Businesses’ challenges and needs    

The main challenges MRC Pontiac businesses are face with are demand deflation for their products 

and services in a fragile economic setting, financing for their projects, as well as laws, 

regulations and permits.  Consequently, almost a third of business owners stated that their business 

had a very important need for financing, technical support, business development support (e.g. 
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expansion, growth, equipment upgrades) or a plan for marketing, customer service or project 

management training, or business coaching by an expert.   

These needs are a source of opportunity for organizations that support businesses on the territory.  

Although they will have to get better known by businesses as sources of financing, but also as 

resources able to support them through their projects (as an example, only a quarter of business 

owners who wish to invest plan on turning to SADC Pontiac).  Zins Beauchesne and Associates’ 

segmentation of businesses actually showed that nearly half of businesses have a rather dynamic 

profile with investment and expansion projects, mainly when it comes to replacement, capacity 

or productivity investments and/or objectives for expansion or increasing of sales figure and 

patronage. 
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Annex 1: Methodology 

From May 19 to July 3, 2017, 244 MRC Pontiac business owners participated in a telephone survey 

carried out by Zins Beauchesne and Associates in order to develop their profile on many levels as 

well as the profile of the business they operate.  All respondents who participated in the study are MRC 

Pontiac owners or co-owners of the business they are associated with in the database gathered by 

SADC Pontiac in consultation with Zins Beauchesne and Associates.  This database excluded 

public organizations as well as businesses with head offices not located in the MRC Pontiac region.  

Margin of error 

A total of 244 interviews were carried out with 645 businesses in the surveyed population on the MRC 

Pontiac territory according to data gathered by SADC Pontiac and Zins Beauchesne and 

Associates, which limits the margin of error to proportions of about ± 4.9%, 19 times out of 20. 

Response rate 

The following table shows the administrative basis that was used in the survey to calculate the 

response rate according to the Marketing Research and Intelligence Association (MRIA) standards.  A 

response rate of 71.6% can be noted, which is excellent.  

Survey administrative basis 

  

A. Invalid numbers 80 

 Out of service 72 

 Non-commercial/residential 6 

 Fax 2 

B. Non-sampling numbers 210 

 Age and illness/permanent disability 1 

 Duplicate 29 

 Not eligible/closed business  55 

 Can’t be reached 125 

C. Numbers where there was no way to establish eligibility 36 

 No answer/answering machine
3
 0 

 Declines before eligibility was established 36 

                                            
3
  “No answer/answering machine” means that interviewers have not been able to talk to the person at the number dialed during 

the period data was gathered. Absent individuals have been called up to 10 times, which is the maximum number of times. 
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D. Eligible numbers where the interview could not be completed  75 

 Prolonged absence 1 

 Incomplete questionnaires 7 

 Appointment at a date past the data collection period  3 

 Declines after having established eligibility 64 

E. Incomplete interviews 244 

TOTAL 645 

Eligibility rate (D+E)/(B+D+E) 60.0% 

Response rate E/((C*Eligibility rate)+D+E) 71.6% 

Cross-classification 

STAT-XP software has been used to draw single frequencies for all observations from the data file 

previously weeded and checked. Furthermore, bivariate analysis (cross-classification tables in banner) 

have been carried out to get the frequency of certain predetermined sub-groups of the surveyed 

population, and to test the existence of significant differences at a confidence level of 95% within 

theses sub-groups.  These sub-groups have been formed based on the following variables:  

 The business’s activity sector (Q1E): 

● Businesses in the services sector; 

● Businesses in the construction, manufacturing, wholesale trade and transportation and 
warehousing sectors; 

● Businesses in the retail trade sector; 

● Businesses in the arts, entertainment and recreation, and the accommodation and food 
services sectors; 

● Businesses in the agriculture, forestry, fishing and hunting sector; 

 The owner’s gender (Q23): 

● Men; 

● Women; 

 The owner’s level of education (Q24): 

● Those who completed elementary or secondary school; 

● Those with a college degree; 

● Those with a university degree; 

 The owner’s age (Q26): 

● Those who are between 18 and 49 years of age; 

● Those who are between 50 and 59 years of age; 

● Those who are 60 years of age or older; 

 The business’s length of time in existence (Q2): 

● Those who’s business has been in existence for 9 years or less; 

● Those who’s business has been in existence for 10 to 24 years; 

● Those who’s business has been in existence for 25 years or more; 

 The owner’s seniority within his business (Q3): 

● Those who have been owners for 9 years or less; 

● Those who have been owners for 10 to 24 years; 

● Those who have been owners for 25 years or more; 
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 The number of people employed by the company (Q7): 

● Businesses with only one employee; 

● Businesses with 2 to 4 employees; 

● Businesses with 5 to 9 employees; 

● Businesses with 10 employees or more; 

 The business’s sales figure (Q11): 

● Businesses with sales figures under $150,000; 

● Businesses with sales figures between $150,000 and $499,999; 

● Businesses with sales figures over $500,000; 

 The owners intention to leave his position within the business in the next five years 

(Q15): 

● Those who plan to leave their position in the next five years; 

● Those who plan to keep their position in the next five years. 
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Annex 2: Survey Questionnaire 

SADC  PONTIAC /EMPLOI-QUÉBEC /MRC  PONTIAC  

MRC  PONTIAC BUSINESSES CHARACTERIZATION 

STUDY  

QUESTIONNAIRE FOR BUSINESSES  

INTRODUCTION 

Hello, my name is _____________ from Zins Beauchesne and Associates.  We are currently 

conducting a study on the profile of businesses and business owners in the MRC Pontiac on behalf of 

SADC Pontiac, Emploi-Québec and MRC Pontiac.  This study will enable SADC Pontiac, Emploi-

Québec and MRC Pontiac to learn more about the profile of businesses and business owners in the 

region, and to adapt their service offerings accordingly. 

I would like to talk to the owner of your organization. Is it you? 

If yes, proceed with … 

We ensure you that your answers will be kept confidential and that the collected data will in no way be 

used to identify you. You are free to respond to the survey, and your decision to respond or not will 

have no impact on you.  I would however like to mention that your participation is important in order to 

improve the services offered by SADC Pontiac, Emploi-Québec and MRC Pontiac.  The interview 

will take approximatively 10 minutes.  Can we start? 

If no, proceed with … 

Can you transfer me to this person or give me their contact information so I can contact them? 

Hello, my name is _____________ from Zins Beauchesne and Associates.  We are currently 

conducting a study on the profile of businesses and business owners in the MRC Pontiac on behalf of 

SADC Pontiac, Emploi-Québec and MRC Pontiac.  This study will enable SADC Pontiac, Emploi-

Québec and MRC Pontiac to learn more about the profile of businesses and business owners in the 

region, and to adapt their service offerings accordingly. 

We ensure you that your answers will be kept confidential and that the collected data will in no way be 

used to identify you. You are free to respond to the survey, and your decision to respond or not will 

have no impact on you.  I would however like to mention that your participation is important in order to 

improve the services offered by SADC Pontiac, Emploi-Québec and MRC Pontiac.  The interview 

will take approximatively 10 minutes.  Can we start? 
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ELIGIBILITY 

1. First, I would like to get the following information about you and your organization. 

 First and last name of respondent ___________________ 

 Telephone number of respondent ___________________ 

 Business email address of respondent ___________________ 

 Mailing address of the organization’s head office ___________________ 

 Description of the organization’s field of work/activity (e.g., farm, garage, clothing 
store, hair salon, etc.) 

___________________ 

COMPANY PROFILE 

2. In what year was your company founded?  

_ _ _ _ 

3. In what year did you become the owner?  

_ _ _ _ 

4. Is it your first time as a business owner?  

 Yes 1  

 No 2  

5. (If Q4=2) How many other businesses do you own or have you owned before, including this one? 

_ _ businesses 

6. What statement best describes the process by which you acquired your business?  Note to 
interviewers:  Read, single response choice. 

 I founded, alone or with partners, the business I currently operate. 1 

 I acquired, alone or with partners, the business I currently operate. 2 

 I took over the family business. 3 

 Other, specify: ___________ 7 

7. Including yourself, how many people currently work for your company? 

 Full-time  

 Part-time  

8. Did you ever hire seasonal workers during any given year? 

 Yes 1  

 No 2  

9. (If Q8=1) On average, during any given year, how many seasonal workers for your company?  

___________ seasonal workers 

10. (If Q8=1) On average, during any given year, how many week are these seasonal workers 
employed?  
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___________ weeks 

11. In what category does your company’s sales figure belong to for your last complete fiscal year? 
Read, single response choice. 

 Under $50,000 1 

 Between $50,000 $ and $149,999 2 

 Between $150,000 $ and $249,999 3 

 Between $250,000 $ and $499,999 4 

 Between $500,000 $ and $999,999 5 

 Between $1,000,000 and more $ 6 

 I don’t know/I decline to answer 7 

12. What is the proportion of products or services sold in the different territories bellow?  Note to 
interviewers:  Read, The total for column must equal 100%.  Indicate, if needed, “Does not apply”. 

Sales territories for the organization’s products/services  

 MRC Pontiac _____% 

 Elsewhere in the Outaouais _____% 

 Elsewhere in Quebec _____% 

 City of Ottawa _____% 

 Renfrew County _____% 

 Elsewhere in Canada _____% 

 Outside of Canada _____% 

 Does not apply 888 

 I don’t know/I decline to answer 999 

13. What language is used within your business to communicate with … 

 Your suppliers? Your clients? Your employees? 

 Mainly French 1 1 1 

 Mainly English 2 2 2 

 French and English equally 3 3 3 

 Other, specify: ___________ 97 97 97 
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14. What is your level of agreement with the following statements? 

  
Completely 

disagree 
Somewhat 

disagree 
Somewhat 

agree 

Comple
tely 

agree 
Non 

applicable 

I don’t know/I 
decline to 

answer 

 I am well served in the language of my 
choice by SADC Pontiac 

1 2 3 4 8 9 

 I am well served in the language of my 
choice by MRC Pontiac 

1 2 3 4 8 9 

 I am well served in the language of my 
choice by Emploi-Québec 

1 2 3 4 8 9 

 All documents, forms and information 
provided by SADC Pontiac are 
available in the language of my choice 

1 2 3 4 8 9 

 All documents, forms and information 
provided by MRC Pontiac are 
available in the language of my choice 

1 2 3 4 8 9 

 All documents, forms and information 
provided by Emploi-Québec are 
available in the language of my choice 

1 2 3 4 8 9 

15. Do you plan on leaving your position within your business in the next five years, either through 
sale, bequest or closure of your business? 

 Yes 1 

 No 2 

16. (If Q15=1) How do you plan on leaving your position within your business?  Note to interviewers:  
Read, single response choice. 

 I plan on selling the business, since I’m the sole shareholder. 1  

 I plan on selling my shares in the business, since there are several shareholders. 2  

 Plan on bequeathing the business to successors that I have already identified. 3  

 I plan on bequeathing the business to successors that I have not yet identified. 4  

 I plan on closing the business. 5  

 *Other, specify: ___________ 7  

 *I don’t know/I decline to answer 9  

CHALLENGES AND NEEDS OF BUSINESSES 

17. What are the major challenges currently faced by your business?  Note to interviewers:  Do not 
read, several possible answers.  

 *No major challenge in particular 00 

 *Succession of the business 01 

 *New technologies 02 

 *Recruitment of qualified labor 03 

 *Labour retention  04 

 *Development of new markets 05 

 *Productivity 06 

 *Increasing production costs 07 



 

 

Rapport 
final -
anglais 

    

 
 

S
E

P
T

E
M

B
E

R
 2

0
1
7
 

35 

 *Demand deflation/market downturn/economic setting in general 08 

 *Profitability of the business 09 

 *Financing of projects 10 

 *Competition 11 

 *Laws/regulations/permits 12 

 *Bureaucracy/paperwork 13 

 *Other, specify: ___________ 97 

 *I don’t know/I decline to answer 99 

18. On a scale of 0 to 10, where 0 means that this need is not important at all and 10 means that it is 
extremely important, to what extent do the following services represent a need to be fulfilled within 
your business?  

 Not important at all Extremely important 
Non 

applicable 

I don’t 
know/I 

decline to 
answer 

 Business coaching by an expert 0 1 2 3 4 5 6 7 8 9 10 97 99 

 Consultation and development of a 
marketing plan 

0 1 2 3 4 5 6 7 8 9 10 97 99 

 Customer service training 0 1 2 3 4 5 6 7 8 9 10 97 99 

 Project management 0 1 2 3 4 5 6 7 8 9 10 97 99 

 Event planning 0 1 2 3 4 5 6 7 8 9 10 97 99 

 Business development 0 1 2 3 4 5 6 7 8 9 10 97 99 

 Financing 0 1 2 3 4 5 6 7 8 9 10 97 99 

 Technical support 0 1 2 3 4 5 6 7 8 9 10 97 99 

FUTURE DEVELOPMENT OF THE BUSINESS 

19. What will be the main objective for your business in the next three years?  Note to interviewers:  
Do not read, single response choice. 

 *No objective 00 

 *Bequeathing the business to successor /selling the business/closing the business/retire 01 

 *Maintain sales figure/revenues 02 

 *Increase sales figure/revenues 03 

 *Stay in operation/survive 04 

 *Increase client base/patronage 05 

 *Retain employees 06 

 *Upgrade equipment/make renovations 07 

 *Other, specify: ___________ 97 

 *I don’t know/I decline to answer 99 
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20. Do you foresee one or more major investment projects for your business in the next three years? 

 Yes 1 

 No 2 

21. (If Q20=1) What are the objectives pursued by this or these investment projects?  Note to 
interviewers:  Read, several possible answers. 

 Intangible investment, i.e., investing in training, software purchase, research and 
development, or advertising, for example. 

1 

 Replacement investment, i.e., buying equipment that will replace machines and tools used. 2 

 Capacity investment, i.e., buying goods or services that will help increase the business’s 
production capacity. 

3 

 Productivity investment, i.e., buying goods or services in order to increase production for the 
same costs, or better at reduced costs. 

4 

 Other, specify: ___________ 7 

 I don’t know/I decline to answer 9 

22.  (If Q20=1) Towards which institution(s) will you turn to finance this or these investment projects?  
Note to interviewers:  Read only if necessary.  Several possible answers. 

 *No financial support solicited 00 

 *SADC Pontiac 01 

 *MRC Pontiac 02 

 *Bank 03 

 *Caisse Populaire 04 

 *Municipality 05 

 *Government of Quebec department or agencies 06 

 *Government of Canada department or agencies 07 

 *Business Development Bank of Canada 08 

 *Financing from private sources (e.g., family members, friends, private investor, etc.) 09 

 *Other, specify: ___________ 97 

 *I don’t know/I decline to answer 99 

PROFILE OF BUSINESS OWNER 

23. Note respondent’s sex. 

 *Man 1 

 *Woman 2 

24. What is your highest completed level of education? 

 *Elementary 1 

 *High school (academic, vocational …) 2 

 *CEGEP and technical  3 

 *Undergraduate degree 4 

 *Graduate degree 5 

25. (If Q25=2 or 3 or 4 or 5) Is your highest completed level of education related to the field or activity 
sector in which you currently work? 
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 Yes 1 

 No 2 

26. What year were you born?  

_ _ _ _ 

 

On behalf of SADC Pontiac, Emploi-Québec and MRC Pontiac, I thank you and 
wish you a good afternoon! 

 

 


